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DAY ONE – Tuesday 17 May

CONFERENCE 
OPENING 8.15 a.m.

SESSION ONE 8.30 a.m. – 10.30 a.m.

MORNING TEA 10.30 a.m. – 11.00 a.m.

SESSION TWO 11.00 a.m. – 1.00 p.m.

LUNCH 1.00 p.m. – 2.00 p.m.

SESSION THREE 2.00 p.m. – 4.00 p.m.

DAY TWO – Wednesday 18 May

SESSION ONE 8.30 a.m. – 10.30 a.m.

MORNING TEA 10.30 a.m. – 11.00 a.m.

SESSION TWO 11.00 a.m. – 1.00 p.m.

LUNCH 1.00 p.m. – 2.00 p.m.

SESSION THREE 2.00 p.m. – 4.00 p.m.

The Thinking & Learning Conference is coming to YOU!  

BRISBANE
14-15 May

ADELAIDE
24-25 May

PRESENTERS

Tom Hierck
Tom has been an educator since 1983, in a career 
that has spanned all year levels and included many 
roles in public education. His experiences as a 
teacher, school leader, department of education 
project leader and executive director have provided 
a unique context for his education philosophy. Tom 
is a compelling presenter, infusing his message of hope 
with strategies pulled from the real world. 

Eric Sheninger
Eric is a senior fellow and thought leader on 
digital leadership with the International Center 
for Leadership in Education. Prior to this, he was 
the award-winning principal of New Milford High 
School in New Jersey.  As an innovative educator, 
bestselling author and sought-after speaker, Eric’s 
work focuses on leading and learning in the digital age as 
a model for moving schools forward. This has led to the 
formation of the Pillars of Digital Leadership, a framework 
for all educators to initiate sustainable change that 
transforms school culture. 

Dr Tammy Heflebower
Tammy Heflebower, EdD, is the senior scholar at 
Marzano Research. She is a highly sought-after 
school leader and consultant with vast experiences 
in urban, rural and suburban districts throughout 
the United States, Canada, Europe and Australia. 
Dr Heflebower has served as an award-winning 
classroom teacher, building leader, district leader, regional 
professional development director, adjunct professor, and 
national and international trainer. 

Colin Sloper
Colin is a director of the Centre for Professional 
Learning Communities. He has been a teacher, 
assistant principal and principal in government schools 
for 35 years, spending the last seven years as principal 
at Pakenham Springs Primary School in Victoria. 
Because of his leadership and collaborative work with 
the school community, Pakenham Springs became Australia’s 
first recognised model of a professional learning community.

Dr Janelle Wills
Janelle (PhD) is the director of Marzano Institute 
Australia. She is the lead training associate for High 
Reliability Schools, The Art & Science of Teaching 
and other Marzano topics. Personally trained by Dr 
Robert Marzano, Janelle specialises in long-term 
school improvement efforts. With over 30 years 
of teaching and leadership experience across all sectors 
of schooling, she has a strong commitment to continued 
learning that enables her to remain both informed and 
innovative in her approach.

SCHEDULE

PERTH
27–28 May

For more information visit - 
www.hbconf.com.au
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Tammy HEFLEBOWER

Continued...

Continued...

Tom HIERCK

SESSION 1
Developing a Guaranteed and Viable Curriculum
The concept of a guaranteed and viable curriculum was first 
introduced in the book What Works in Schools (Marzano, 2003) 
and was further developed in a number of later publications. By 
guaranteed, we mean that the same content is being taught in 
all classrooms. A prerequisite to a guaranteed curriculum is a 
viable curriculum – one whose content can be taught in the time 
available to teachers. Collaborative teams and a guaranteed and 
viable curriculum have a symbiotic relationship. If one of the crucial 
objectives of the PLC process is to increase the quality of students’ 
learning, then a guaranteed and viable curriculum is vital. Learn 
to identify essential content and objectives, include cognitive and 
conative skills and construct effective proficiency scales.

SESSION 2
Supporting Reflective Practice 
Just as successful athletes must identify personal strengths and 
weaknesses, set goals and engage in focused practice to meet their 
goals, so must teachers. In this session Tammy shows how a model 
of effective instruction can be combined with goal setting, focused 
practice, focused feedback, and observations and discussions to 
improve instructional practices.

SESSION 3
Coaching Classroom Instruction
Coaching can play a significant role in broadening educators’ 
instructional repertoire and improving both teaching and learning. 
Effective coaches build positive relationships and follow protocols 
that lead to lasting changes in classroom instruction. This session 
provides instructional coaches and administrators with step-by-step 
guidelines for working with teachers to increase their effectiveness.

SESSION 1
The Heart of Education
Education is about people working and learning together. It is about 
building relationships with the students and adults in an effort to 
create a learning community. The way we interact with one another 
will set the tone for everything else we do in school. This presentation 
is about building trust in relationships. It is based on the premise that 
we make a difference in the lives of students by creating a positive 
school climate that is conducive to collaborative learning for all. It is 
one thing to say that we should be part of a learning community, but 
it is another thing to translate that into action.

SESSION 2
 
If we truly aim to have a culture that embraces ‘learning for all’, we must 
first begin with building effective relationships with all members of a 
school community. Building our collective commitment starts with the 
‘why’. Connecting the overarching mission with the behaviours, decisions, 
feedback and actions of all staff members requires meaningful, collaborative 
conversations. It also requires a focal point to connect the work.

SESSION 3
Academics, Behaviour and Assessment
The notion that academics can be taught while behaviour needs 
to be managed needs to be altered. Improving behaviour leads to 
improving academic results. The best hope for schools to make 
significant academic gains resides not in getting our most able 
students an additional per cent or two in their results, but instead 
resides in closing the gap for our struggling learners.

Eric SHENINGER

SESSION 1
Creating Schools that Work for Kids
The structure and function of schools traditionally has worked well for 
adults, but not our learners. This session will explore how to create a 
school learning culture that our students value and want to be a part 
of; a culture based on ownership, respect, trust and giving up a certain 
amount of control. A variety of successful initiatives will be discussed 
such as Bring Your Own Device (BYOD), makerspaces, blended 
learning, use of OpenCourseWare (OCW) and social media integration. 

SESSION 2
Digital Leadership: Changing paradigms for changing times
The educational landscape is changing as a result of continuous 
advances in technology and changing learners. As a result, educators 
must recognise this shift, anticipate needed changes and lead by 
example in order to meet the diverse needs of key stakeholders in the 
21st Century. Educators must use the power of digital tools and social 
media to improve communications, enhance public relations, establish 
a brand presence, increase student engagement, transform learning 
spaces, discover opportunity and grow professionally like never before.

SESSION 3
Leading the Maker Movement
The maker movement in schools focuses on the natural learning 
curiosity of students where they tinker, invent, create and make 
to learn. ‘Makerspaces’ in schools tap into student passions and 
combine them with open source learning, contemporary design and 
powerful personal technology like 3D printers. This session will show 
attendees how to create engaging makerspaces in any school and 
the foundational elements that can be purchased within any school 
budget. During the workshop attendees will participate in a hands-on 
‘maker’ activity.

03 8558 2444 www.hbconf.com.au conferences@hbe.com.au

TUESDAY 17 MAY
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WEDNESDAY 18 MAY

TUESDAY 17 MAY CONTINUED

Colin SLOPER Janelle WILLS

SESSION 1
Professional Learning Communities in Practice 
A lot is written and spoken about in terms of PLCs. In this session 
Colin will outline, from the field of both research and practice, six 
fundamental questions and characteristics that set PLCs aside from 
more traditional models of schooling. Build staff understanding of 
what it means to work in a PLC and incorporate strategies with a 
relentless focus on learning.

SESSION 2
Collaborative Teams That Transform Schools: The Next 
Steps in PLCs
The core of a PLC is the network of collaborative teams – the 
groups of teachers who work together to improve student learning. 
Collaborative teams have the potential to transform major aspects 
of teaching and learning. Learn how to transition from teachers who 
work in isolation to teachers who work in collaboration, and from 
stakeholders who think in terms of my responsibility to stakeholders 
who think in terms of our responsibility.

SESSION 3
Collaborative Teams That Transform Curriculum: The 
Next Steps in PLCs
Learn how collaborative teams have transformed curriculum during 
the school’s journey to become a PLC. Discover elements of curriculum 
work that high performing teams focus on including the identification 
of essential content,  creating learning goals, constructing proficiency 
scales  and ensuring student-friendly learning.

SESSION 1
Collaborative Teams That Transform Assessment: The 
Next Steps in PLCs
Examine your school’s endeavours as you learn how collaborative 
teams make assessment truly transformational for student learning. 
In this session you will explore how to accurately measure the 
progression of student mastery of the essential content through 
a collaborative lens. Elements of assessment explored include 
proficiency scales, assessment design, scoring and discussing 
results, SMART goals and student monitoring of progress.

SESSION 2
The How and What of Proficiency Scales
Proficiency scales help teachers identify and communicate clear 
progressions of learning based on the specific standards they are teaching. 
Participants will learn the Marzano method for creating proficiency scales. 
Please bring a unit of work or lesson, as you will be engaged in a learning-
by-doing session to build a scale for use in your classroom. 

SESSION 3
Collaborative Teams That Transform Instruction: The 
Next Steps in PLCs
This session examines the transformation of instruction that occurs in 
high-performing PLCs. Learn how collaborative teams create plans to 
ensure high-quality initial instruction, and then how they engage in the 
modification of these plans following assessment so that instruction 
is as effective as possible. Discover how to use learning data to verify 
which teaching practices have the most impact on student learning and 
then incorporate these proven practices into your teaching repertoires.

Tammy HEFLEBOWER

Tom HIERCK

SESSION 1
The Highly Engaged Classroom
Student engagement happens as a result of a teacher’s careful 
planning and execution of specific strategies. This basic premise 
drives the Highly Engaged Classroom. This workshop will provide 
an overview of the four key components as well as a few sample 
strategies for generating high levels of student attention and 
engagement. Every teacher can create a classroom environment 
where engagement is the norm, not the exception.

SESSION 2
Building Academic Vocabulary 
One of the most crucial components of direct vocabulary instruction 
involves selecting appropriate terms to teach. This session will address 
the steps a school or region can take to design and implement a 
comprehensive approach to academic and vocabulary development. 
Specific topics addressed in this session include the importance of 
directly teaching vocabulary, a six-step process for vocabulary instruction, 
specific types of vocabulary and building a vocabulary program.

SESSION 1
Formative Assessment Descriptive Feedback
In this session participants will examine the importance of giving quality 
feedback that provides clear information to students about those areas 
that require further skill development. Descriptive feedback is how learning 
is communicated to students in regular, accessible and timely ways.

SESSION 3
Questioning Sequences in the Classroom 
One of the most frequently-used instructional and assessment 
strategies is questioning. Questioning sequences lead students to 
create, elaborate on and defend generalisations about facts. In this 
session, we will describe this questioning sequence concept that 
is specifically designed to guide students through the process of 
making a claim by collecting information, categorising it, drawing a 
conclusion and providing evidence to support it.
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WEDNESDAY 18 MAY CONTINUED

Eric SHENINGER

SESSION 1
Digital Learning across the Curriculum
Learning today should unleash the creativity of our students and prepare 
them with the essential skills for success in a digital world. Participants 
will discover how to seize the opportunity inherent in ubiquitous 
connectivity, an evolving real time Web, open source technology and 
mobile devices to integrate digital learning across the curriculum.

SESSION 2
Mobilise Learning
The digital divide has begun to rapidly decrease as student access to 
technology has increased. This session will highlight why schools should 
embrace and create policies that support the use of student-owned 
devices to increase equitable access to technology enhancing the learning 
experience. Specific learning strategies for using student-owned devices in 
schools will be presented and modelled. Participants will leave this session 
with the tools to successfully implement a BYOD initiative in their schools.

SESSION 3
Turn the Battleship on a Dime: Keys to initiating 
sustainable change
Educational change is often perceived as a difficult process fraught with 
competing ideas that rarely take hold. This session will tackle the issue 
of initiating cultural school change that can be embraced, sustained 
and celebrated. Eric will address common obstacles to the change 
process and highlight strategies to overcome them. Examples will be 
shared that emphasise how one school has moved beyond change to 
transform the teaching and learning culture in a way that lasts.

Colin SLOPER

SESSION 1
Transformative Leadership in a PLC: Cultivating a 
Collaborative Culture
Transforming a school into a high-performing PLC requires strong 
and effective leadership. Learn how to make the goals of your 
school leadership more efficient and effective through the conduit of 
collaborative teams. Discover the interactions and actions you might 
take with collaborative teams – as opposed to those with individual 
educators – to effect genuine change in your school. 

SESSION 1
Collaborative Teams That Transform Teacher 
Development: The Next Steps in PLCs
In this session discover how the PLC process transforms teacher 
development. Learn how collaborative teams use continuing, job-
embedded professional learning to achieve high levels of learning 
for all students; share and evaluate evidence about what has been 
effective in improving student learning; analyse convincing evidence 
of student learning success; and learn from it and then ‘scale it up’ 
to ensure that others also move to higher levels of teaching practice.

SESSION 2
High Reliability Schools: The Next Steps in School Reform 
Take the next step in school reform in ensuring you minimise the risk 
for students and maximise the learning. The Marzano High Reliability 
Schools model is the product of over 40 years of educational 
research and development. Be introduced to the five levels of high 
reliability schools and understand the concrete steps to improving 
student achievement. Discover the leading and lagging indicators 
and critical commitments for each level and receive tools to help you 
achieve high reliability status. 

SESSION 3
The Art and Science of Feedback
Feedback has been shown to have significant impact on student 
learning. Explore the characteristics of effective feedback, outline 
practical strategies for giving feedback and the ways to prepare 
students to receive feedback.

Janelle WILLS

SESSION 2
Assessment for Them, Not to Them: Student involvement
Our students are not prepared for the advanced content, complex 
reasoning, or the design of new assessments to be successful on 
these. Bridging that gap will require us to partner with students 
to increase their level of engagement and view assessment as 
something done for them, not just to them.

SESSION 3
Failing Forward: Creating a safe learning environment
Traditionally, our role as educators has been to get information into the 
heads of our learners so they could retain it for the test. Risk-taking and 
failure were discouraged. Today, with the variety of information sources 
at students’ disposal, we must help them with connecting the information 
to their own passions to create viable further education or career options. 

Continued... Continued...

SESSION 2
Transformative Leadership in a PLC: Tools and Strategies 
for Success
Moving beyond the theory of what a Professional Learning 
Community is, this session provides participants with the tools and 
practical strategies needed to ensure that a robust Professional 
Learning Community can thrive. During this session, participants will 
learn about key technical and organisation processes they can use 
to support the transformation of their school as a PLC. 

SESSION 3
Transformative Leadership in a PLC: The Learning-
Centred Principal  
Ensuring a school’s focus remains on learning is a key challenge 
for all leaders and teachers in a Professional Learning Community. 
Countless tasks compete for our attention and time, interruptions 
distract us and ‘good ideas’ conspire to shift our focus. The use of long 
and short term SMART goals, Professional Learning Team meetings, 
Common Formative Assessment tasks and data analysis can help 
ensure focus as leaders and teachers remains on learning at all times. 
In this session, participants will develop a deeper knowledge of the 
key elements needed for a leadership focus that impacts learning.
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Want access to conference information while on the move?

Download our HBE 2016 Events App
NOW FEATURING ALL CONFERENCES
(Brisbane, Sydney, Melbourne, Adelaide and Perth)

The App gives you access to:  

Your session itinerary directly from your phone  
(if you wish to change your registration, please contact conferences@hbe.com.au) 

Information about speakers sessions and topics

Session handouts and venue information including interactive maps

The ability to network with interstate and international delegates and much more 

Looking for additional information and resources?
The Thinking & Learning Conferences website is full of content for all five events.

Including:

The web-based version will allow you to see basic event details. To see your full  schedule, 
set yourself reminders, make notes, connect with the attendees  and more, log into your 
Crowd Compass account in the upper right of the  web-based landing page.

ALSO AVAILABLE ON 
ALL WEB BROWSERS

Register online at:

Session and speaker schedules

Travel and accommodation tips

Conference and institute brochures

Free resources and videos of our presenters

The bookstore - where you can purchase books featured at the conference
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DATE: Tuesday 17 – Wednesday 18 May 2016
VENUE: Rosehill Gardens Racecourse
 James Ruse Drive, Rosehill NSW 2142

Registration 
Type

Early Bird 
Individual Rate

Early Bird 
Team Rate

Individual 
Rate

Team 
Rate

2 Day $620.00 $595.00 $680.00 $650.00

1 Day $325.00 $310.00 $355.00 $340.00

Tuesday 17 May Wednesday 18 May
3 SESSION ONE: 8.30 A.M. – 10.30 A.M.

TAMMY 
HEFLEBOWER Developing a Guaranteed and Viable Curriculum

TOM HIERCK The Heart of Education

ERIC SHENINGER Creating Schools that Work for Kids

COLIN SLOPER Professional Learning Communities in Practice

JANELLE WILLS Collaborative Teams that Transform Assessment: The next 
steps in PLCs

3 SESSION TWO: 11.00 A.M. – 1.00 P.M.
TAMMY 
HEFLEBOWER Supporting Reflective Practice

TOM HIERCK Start with ‘Why’

ERIC SHENINGER Digital Leadership: Changing paradigms for changing times

COLIN SLOPER Collaborative Teams that Transform Schools: The next 
steps in PLCs

JANELLE WILLS The How and What of Proficiency Scales

3 SESSION THREE: 2.00 P.M. – 4.00 P.M.
TAMMY 
HEFLEBOWER Coaching Classroom Instruction

TOM HIERCK Academics, Behaviour and Assessment

ERIC SHENINGER Leading the Maker Movement

COLIN SLOPER Collaborative Teams that Transform Curriculum: The next 
steps in PLCs

JANELLE WILLS Collaborative Teams that Transform Instruction: The next 
steps in PLCs

3 SESSION ONE: 8.30 A.M. – 10.30 A.M.
TAMMY 
HEFLEBOWER The Highly Engaged Classroom

TOM HIERCK Formative Assessment Descriptive Feedback

ERIC SHENINGER Digital Learning across the Curriculum

COLIN SLOPER Transformative Leadership in a PLC: Cultivating a collabora-
tive culture

JANELLE WILLS Collaborative Teams that Transform Teacher Development: 
The next steps in PLCs

3 SESSION TWO: 11.00 A.M. – 1.00 P.M.
TAMMY 
HEFLEBOWER Building Academic Vocabulary

TOM HIERCK Assessment for Them, Not to Them: Student involvement

ERIC SHENINGER Mobilise Learning

COLIN SLOPER Transformative Leadership in a PLC: Tools and strategies 
for success

JANELLE WILLS High Reliability Schools: The next steps in school reform

3 SESSION THREE: 2.00 P.M. – 4.00 P.M.
TAMMY 
HEFLEBOWER Questioning Sequences in the Clasroom

TOM HIERCK Failing Forward: Creating a safe learning environment

ERIC SHENINGER Turn the Battleship on a Dime: Keys to initiating sustain-
able change

COLIN SLOPER Transformative Leadership in a PLC: The learning-centred 
principal  

JANELLE WILLS The Art and Science of Feedback

15-098-09

Registration includes: Morning tea, lunch and conference materials. Confirmation of registration will be emailed to each 
participant. Team discounts are available for 5 or more registrations from the same school/institution. A shared registration 
incurs a $10 per person processing fee.

Contact: conferences@hbe.com.au for further information.

Cancellation Policy: Cancellations on, or before, 31 March 2016 will receive a full refund, less $100.00 administration fee. 
Cancellations after 31 March 2016 are not eligible for a refund. Cancellations must be in writing. However, registration may 
be transferred.

Please note: Places for this conference are strictly limited! Payment secures your registration. In the event that one or 
more of the advertised speakers is unable to attend Hawker Brownlow Professional Learning Solutions reserves the right to 
provide replacement speakers.

All prices are quoted in $AUD and include GST. ABN: 74 140 155 111

REGISTRATION FORM

HOW TO REGISTER

At the Thinking & Learning Conferences you 
have the opportunity to select your preferences 
for sessions 1, 2 & 3

•  tick off your session preferences

•  complete your name and school 
details on the back

Scan and email to:

conferences@hbe.com.au
or register online at:

www.hbconf.com.au

Please tick session preferences below

Other ways to register
Phone:  +61 3 8558 2444
Fax: +61 3 8558 2400

Hawker Brownlow
Professional Learning Solutions

Team discounts are available for 5 or more people 
registering together from one institution – Please 
complete separate registration forms for each 
registrant.

Dual registration packages are available for up 2 
participants from one institution – Please complete 
session preferences for each registrant.

*Please also complete session preference for each shared registrant.

Please ensure all postal, email and contact details are completed in full

SCHOOL/INSTITUTION

School/institution:  __________________________________________________________

Address:  ________________________________________________________________

_______________________________________________________________________

State: _______________  Postcode:  ___________________________________________

Phone (___)  _____________________________________________________________

Fax (___)  _______________________________________________________________

Email address for invoice  ________________________________________________________

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:   17 May    18 May   or    Both Days

REGISTRANT 

Name:  __________________________________________________________________

Position:  ________________________________________________________________

Mobile:  _________________________________________________________________

Email: _______________________________________________________________________

Dietary requirements:  ___________________________________________________________

Individual email addresses must be provided for each registration

Please tick:   17 May    18 May   or    Both Days

METHOD OF PAYMENT

INVOICE  

m  Please invoice school/institution (official purchase order must be supplied)                 

Purchase order number: ____________________________________
 
CREDIT CARD   

m School/institution credit card   m Personal credit card

m Visa   m Mastercard 

Card number: 

     

Amount: $ ________  Expiry date: _____   

Signature: _______________________________________________

CHEQUE   

m Cheque –  Please make cheque payable to Hawker Brownlow Professional Learning Solutions

Please tick:    17 May    18 May   or    Both Days

P.O. Box 580, Moorabbin VIC 3189 |Phone: 03 8558 2456 | Fax: 03 8558 2400 
Email: conferences@hbe.com.au | Web: www.hbconf.com.au | ABN: 74 140 155 111

CONFERENCE INFORMATION


